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Dear Friends of Probation:

On behalf of the Judicial Council and the California State Association of Counties (CSAC), we
are pleased to present you with the findings and recommendations of the Probation Services
Task Force. A group of 18 dedicated court, county, and probation professionals—who
collectively brought to the table hundreds of years of experience—spent nearly three years
studying a broad range of issues related to the probation system in California. The task force’s
work represents the most thorough examination of the state’s probation system by a
multidisciplinary body since the Legislature authorized the establishment of adult and juvenile
probation in 1903.

The task force undertook extensive research into probation services, examined the governance
structure in California and other states, and elicited broad feedback from a variety of
stakeholders through a comprehensive outreach effort. Over the three-year study, the
significance of probation’s contributions, the unique services departments provide, and the
critical position probation departments occupy in the context of the criminal justice system
clearly emerged. Regrettably, probation has for many years suffered from significant fiscal
constraints and the lack of a reliable statewide funding source, which, taken together, have
seriously hindered local departments’ ability to consistently deliver quality services, ensure
offender accountability, and guarantee public safety.

The findings and recommendations in this report seek to establish the foundation for a long-term
plan that will enhance the delivery of services, establish a more rational governance system,
and elevate the status of probation in recognition of the essential services the system provides
to our courts, counties, probationers, and victims.

Our sincere thanks go out to the court, county, and probation representatives who contributed
their time and expertise to this effort. Justice Patricia Bamattre-Manoukian ably guided the task
force through its work, and for that we owe her a debt of gratitude. We must also extend great
appreciation to the many and varied stakeholders who provided invaluable perspectives on
probation and the work of the task force. We invite the Governor, the Legislature, policymakers,
and all other interested parties to examine the significant body of knowledge developed during
the task force’s examination and consider the task force’s long-term plan for taking California’s
probation system to the next level.

Ronald M. George Tim Smith
Chief Justice of California and Supervisor, County of Sonoma and
Chair of the Judicial Council CSAC President
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